Rimersburg Borough Municipal Authority
Engineer’s Report
July 2, 2025

Wastewater Treatment Plant Upgrades
PENNVEST Settlement Documents — due to PENNVEST 7/3 (end of business):
Resolution to Borrow — $2,284,133 Motion Requested
Settlement scheduled for 7/24 — signatories confirm PENNVEST Portal logins are active
Notice to Proceed — issue contingent on PENNVEST settlement completion

Hickes Associates, Inc. Motion Requested
Wagner Electric and Construction, LLC Motion Requested
Fred L. Burns, Inc. Motion Requested

Engineering Budget — 42% remaining (see attached summary)

Monterey Road Waterline Project

Project awarded to Hiles Excavating (Chicora, PA) — $256,315 ($187,350 base bid)

Notice to Proceed Motion Requested
Engineering Budget — 61% remaining (see attached summary)

Wastewater Treatment Plant Operations
Discuss plant update — EADS visiting once every 2 weeks

Water System Operations

EADS received request to assist with water operations compliance on 6/27

EADS to assume water operator role according to quote provided at 5/7 mtg Motion Requested
Licensed Operator Coverage — $500/month
System oversight, repair coordination & regulatory compliance hourly (assume $100/week)

EADS will prepare operations agreement for solicitor review & RBMA approval at 8/6 mtg

Pending Grant Applications

2025 DCED Small Water & Sewer — Eccles St. Waterline Replacement (900’ of 8” line) submitted 4/28
Construction estimate — $329,004 (15% match required)

2024 LSA App — SR 68 Waterline Carr St. to Cemetery submitted on 11/30
Construction estimate — $938,527.20 (no match required)
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Wastewater Treatment Plant Upgrades — Engineering Budget Report as of 6/30/25

Phase Phase Name Budget Work % Budget B““'?e,t
Completed Used Remaining
10 Basic Services - Study $60,000 $54,703.04 91% $5,296.96
11 Basic Services - Engineering $345,000 $334,559.64 97% $18,014.77
20 Field Surveys & Mapping $20,000 $19,246.77 96% $753.23
30 Geotechnical $30,000 $2,942.74 10% $27,057.26
40 WQM Part Il Permit $30,000 $27,258.47 91% $2,741.53
50 NPDES Permit (Stormwater) $30,000 $28,261.21 94% $1,738.79
60 General Permit $15,000 $13,886.54 93% $1,113.46
70 PENNDOT Driveway Permit $10,000 $2,489.49 25% $7,510.51
80 County & Local Permits $10,000 0% $10,000.00
90 Subdivision Prep Plan $15,000 $14,909.59 99% $90.41
100 Property Owner Negotiations $5,000 $5,755.32 115% -$755.32
110 Funding Administration $50,000 $42,655.66 85% $7,344.34
120 Startup Assistance $10,000 $600.00 6% $9,400.00
130 Resident Project Representative $260,000 0% $260,000.00
140 Construction Phase Basic Services $60,000 $935.11 2% $59,064.89
Totals $950,000 $548,203.58 58% $401,796.42
Monterey Road Project — Engineering Budget Report as of 6/30/25
Contract % Budget Budget
Phase Phase Name Budget wip Used Remaining

10 Basic Services $45,000 | $24,710.77 54.9% $20,289.23

20 | Survey & Mapping $4,500 |  $5,042.09 112.0% -$542.09

30 E&S Plan $1,000 $427.88 42.8% $572.12

40 HOP $10,000 0.0% $10,000.00

50 Right-Of-Way Sketches $6,000 $3,420.24 57.0% $2,579.76

60 Funding Coord $4,000 $117.76 2.9% $3,882.24

70 Inspection $15,000 0.0% $15,000.00

Totals $85,500 $33,718.74 39.4% $51,781.26
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NOTICE TO PROCEED

Owner: Rimersburg Borough Municipal Authority Owner's Contract No.:
Contractor: Hickes Associates, Inc. Contractor’s Project No.:

. . . 0220-21-255
Engineer:  The EADS Group, Inc. Engineer's Project No.:

. . 2024-S-01
Project: Wastewater Treatment Plant Upgrade Project Contract Name:

Effective Date of Contract: May 31, 2025

TO CONTRACTOR:

Owner hereby notifies Contractor that the Contract Times under the above Contract will commence to run on July
28, 2025.

On that date, Contractor shall start performing its obligations under the Contract Documents. No Work shall be
completed at the Site prior to such date. In accordance with the Agreement, the number of days to achieve
Substantial Completion is 335, and the number of days to achieve readiness for final payment is 365. The date of
Substantial Completion is therefore June 27, 2026 and the date of readiness for final payment is July 27, 2026.

Before starting any Work at the Site, Contractor must comply with the following:

Coordinate with Borough Maintenance Manager, Dylan Shirey (814-316-7096) and EADS Inspector Mike Curry
(814-227-6016).

Owner: Rimersburg Borough Municipal Authority

Authorized Signature
By: Michael Graham

Title: Chairman

Date Issued: 7124125

Copy: Engineer

Notice to Proceed 005500 - 1
This document is a MODIFIED version of EJCDC® C-550, Notice to Proceed. Copyright © 2013
National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved.



NOTICE TO PROCEED

Owner: Rimersburg Borough Municipal Authority Owner's Contract No.:
Contractor: Wagner Electric and Construction, LLC Contractor’s Project No.:

. . . 0220-21-255
Engineer:  The EADS Group, Inc. Engineer's Project No.:

. . 2024-S-02
Project: Wastewater Treatment Plant Upgrade Project Contract Name:

Effective Date of Contract:

TO CONTRACTOR:

Owner hereby notifies Contractor that the Contract Times under the above Contract will commence to run on July
28, 2025.

On that date, Contractor shall start performing its obligations under the Contract Documents. No Work shall be
completed at the Site prior to such date. In accordance with the Agreement, the number of days to achieve
Substantial Completion is 335, and the number of days to achieve readiness for final payment is 365. The date of
Substantial Completion is therefore June 27, 2026 and the date of readiness for final payment is July 27, 2026.

Before starting any Work at the Site, Contractor must comply with the following:

Coordinate with Borough Maintenance Manager, Dylan Shirey (814-316-7096) and EADS Inspector Mike Curry
(814-227-6016).

Owner: Rimersburg Borough Municipal Authority

Authorized Signature
By: Michael Graham

Title: Chairman

Date Issued: 7124125

Copy: Engineer

Notice to Proceed 005500 - 1
This document is a MODIFIED version of EJCDC® C-550, Notice to Proceed. Copyright © 2013
National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved.



NOTICE TO PROCEED

Owner: Rimersburg Borough Municipal Authority Owner's Contract No.:
Contractor: Fred L. Burns, Inc. Contractor’s Project No.:

i . . 0220-21-255
Engineer:  The EADS Group, Inc. Engineer's Project No.:

. . 2024-S-03
Project: Wastewater Treatment Plant Upgrade Project Contract Name:

Effective Date of Contract: May 19, 2025

TO CONTRACTOR:

Owner hereby notifies Contractor that the Contract Times under the above Contract will commence to run on July
28, 2025.

On that date, Contractor shall start performing its obligations under the Contract Documents. No Work shall be
completed at the Site prior to such date. In accordance with the Agreement, the number of days to achieve
Substantial Completion is 335, and the number of days to achieve readiness for final payment is 365. The date of
Substantial Completion is therefore June 27, 2026 and the date of readiness for final payment is July 27, 2026.

Before starting any Work at the Site, Contractor must comply with the following:

Coordinate with Borough Maintenance Manager, Dylan Shirey (814-316-7096) and EADS Inspector Mike Curry
(814-227-6016).

Owner: Rimersburg Borough Municipal Authority

Authorized Signature
By: Michael Graham

Title: Chairman

Date Issued: 7124125

Copy: Engineer

Notice to Proceed 005500 - 1
This document is a MODIFIED version of EJCDC® C-550, Notice to Proceed. Copyright © 2013
National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved.



NOTICE TO PROCEED

Owner: Rimersburg Borough Municipal Authority Owner's Contract No.:
Contractor: Hiles Excavating, LLC Contractor’s Project No.:

. . . 0220-24-548
Engineer:  The EADS Group, Inc. Engineer's Project No.:

. . . 2025-W-01
Project: Monterey Road Waterline Project Contract Name:

Effective Date of Contract:

TO CONTRACTOR:

Owner hereby notifies Contractor that the Contract Times under the above Contract will commence to run on July
7, 2025.

On that date, Contractor shall start performing its obligations under the Contract Documents. No Work shall be
completed at the Site prior to such date. In accordance with the Agreement, the number of days to achieve
Substantial Completion is 90, and the number of days to achieve readiness for final payment is 120. The date of
Substantial Completion is therefore October 4, 2025, and the date of readiness for final payment is November 3,
2025.

Before starting any Work at the Site, Contractor must comply with the following:

Coordinate with Borough Maintenance Manager, Dylan Shirey (814-316-7096) and EADS Inspector Mike Curry
(814-227-6016).

Owner: Rimersburg Borough Municipal Authority

Authorized Signature
By: Michael Graham

Title: Chairman

Date Issued: 712125

Copy: Engineer

Notice to Proceed 005500 - 1
This document is a MODIFIED version of EJCDC® C-550, Notice to Proceed. Copyright © 2013
National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved.
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